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Wednesday, July 13, 2022, 6:30-8:00PM

“Yeleome!

PLEASE STAND BY...THE MEETING WILL START SHORTLY.
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v Please ensure your NAME resembles your registration

v Please share your VIDEO

v Please MUTE yourself

v Please make use of the CHAT and RAISE
YOUR HAND feature (found under “Reactions”)
during the session if you have any questions

or comments
v This session will be RECORDED

v The recording and slide decks will be shared with you after
the session. (NOTE: Look for an email from susg-manager@pmi-keystone.org)
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6:20PM-6:30PM Attendee Logon & Zoom Connectivity Assistance

6:30PM-7:00PM Welcome & Networking

7:00PM-8:00PM Educational Event



p“ Project

TN Management
ZLNN. |nstitute.

Abont PMT

** The PMI® is the world's leading not-for-
profit professional membership association
for the project, program and portfolio
management profession.

The PMI® Keystone Chapter was initially
chartered in 1995 to serve the project

management profession within Central
MNIERIED

The PMI® Keystone Chapter serves 900 .
members across six (6) branches, 726 of Pr'o_lect

whom have earned a PMI credential:

Susquehanna (Harrisburg) Mal’_lagement
York Institute.

Lehigh Valley (Allentown/ Bethlehem)
North East (Scranton/Wilkes-Barre)
Carlisle

Reading

Keystone



http://www.pmi.org
http://www.pmi.org
http://www.pmi.org
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The Project Management Institute is the primary
professional organization that supports students’
Join PMI at efforts towards achieving PMP certification.

h'[tp://WWW.pm i .0rg Annual membership fees are deeply discounted
for students ($32)'yet students receive all
membership benefits.
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Live Webina:
= Do Transformation With Your People, Not

To Your People
On-Demand Webinars by Andy Jordan

Eaming PDUs

3 Challenges with Digital Transformation

by Kevin Coleman
Tips For Attendees

Propose a Webinar -
Create the Transformation You Want

Project Management Is Stubbornly Analog by Bt Gesarci

by Mark Mullaly, Ph.D., PMP
Given the presence of automation from the outset, the stubbomly analog nature by which project management continues to function is moderately surprising. At least,
it looks surprising until you take one fundamental factor into consideration.

STAKEHOLDER MANAGEMENT RISK MANAGEMENT 0 Need Help?

4 Ways to Work Effectively with Stakeholders | PM History Lessons: Titanic

Every project has a varying number of stakeholders—somstmes too many The Tianic signified the graatest achisvement in shipbuilding when launched @ PHchallenge
Trying to meset all of their requirements is often an impossible mission. Keep 1812, But 3 prideful attitude and 3 sion
these four tips in mind to its ill-fated maiden voyage and collision with history. What can PMs lear
rom this tragedy? APt PMwars
ACTIVE MEMBERS
COMMUNITY KNOWLEDGE SHELF NEW PRACTITIONERS
Call For Nominations for PMI's How to Measure the Success of Understanding Your Project's "Why' Konstantinas Maliakas Q@

Strategy/Portfolio/Program Advicor, —

amas [}

Prafaccinnal fnarde Innnvation in Proiecte and Other \Warlke
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PMI Keystone Chapter

Linked (i}

PMI Keystone Chapter

Then join:
PMI-Keystone.org

PMI Keystone Chapter



https://www.linkedin.com/grp/home?gid=1896198
https://twitter.com/PMIkeystone
https://www.facebook.com/PMI-Keystone-Chapter-797564320260641/?fref=ts
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Change Successfully
Our people make IT possible.
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Project Economy Superpowers

7. X

COLLABORATION

We can't do it alone. Whether it's
partnering with a colleague, client,
company or non-profit organization,
each of us brings something unigque to
the table. And we are made stronger
when we work together

DETERMINATION

Sometimes projects go according to plan.

Most of the time, not. Perseverance 1is
needed to complete any project and
successfully deliver outcomes that make
a difference in the world.

CHANGE

Disruption isn't new-it's constant.
Learning how to navigate change is
inherent to our growth and challenges
us to continuously evolve. Greater
challenges bring greater satisfaction
in giving back.

This symbol is only to be used in the
Project Mark.

INNOVATION

New ideas. New products. New methods.
Constant transformation is what helps
us tackle new problems and find fresh
solutions. We know that the world isn't
one-size-fits-all. We bring new takes

on everyday things to constantly move
forward and make life better across
the world.

TEAMWORK

Projects are delivered by people, but
winning projects are delivered by
teams. Project delivery relies on team
players and people who contribute
added value to any project, making the
team stronger

OUTCOMES

We celebrate not just the process,

but the positive impact that projects
around the world make on society. We're
changing the world-for the better—

one project at a time.

GROWTH

Change and transformation, while at
times unfamiliar, spur progress. Whether
it's skill development or organizational
expansion, growth brings new opportuni-
ties into our economy-and contributes
to the greater good.

VISION

This can mean being unconventional.
It can mean coming up with new ideas
to solve new challenges. It's about
perspective, seeing the big picture,
and the ability to create solutions
for now that are sustainable for
generations to come.

COMMUNITY

The people that are part of our world
make it what it is today. Our community
is one of our most valuable assets.

We celebrate it and keep it going by
welcoming all who wish to join us to
make the world a better place.
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Please take 30 seconds to introduce yourself and share:

Your name

Your general location

The industry you work in

# years of experience in project management
Your SUPERPOWER(S)
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The PMI Talent Triangle® is Evolving

In our changing world, project professionals
must be more nimble and resourceful than ever
to keep pace and create impact.

Strategic and
Business Management

R

< You’'ll earn at least one (1) PDU for each PMI Keystone Chapter event that you attend

O

< PDUs must be manually entered in the Continuing Certification Requirements System (CCRS) on PMl.org
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PMI credential holders can self-report the Professional Development
Unit (PDU) for this meeting through PMI’s Continuing Certification
Requirements System (CCRS)

1.0 Power Skills PDU

(formerly Leadership)

Organization Meetings ©)
Chapter, company, or professional meetings limited to
2 PDUs
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v Please ensure your NAME resembles your registration

v Please share your VIDEO

v Please MUTE yourself

v Please make use of the CHAT and RAISE
YOUR HAND feature (found under “Reactions”)
during the session if you have any questions

or comments
v This session will be RECORDED

v The recording and slide decks will be shared with you after
the session. (NOTE: Look for an email from susg-manager@pmi-keystone.org)
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“Personal Leadership Philosophy
for Effecting Change”

presented by

Dr. Alex Rajis, DBA, MBA, B.Arch.

N
» Over 30 years of combined experience in architecture/project management

» Co-Founder/CEQO of 2Continent Group Limited

» Served as Corporate Faculty at the Harrisburg University of Science and Technology

* Elected by PMI Keystone Chapter members as Finance Director

* Holds multiple advanced degrees, including a Doctor of Business Administration (DBA)
from Walden University and an MBA from Norwich University

* Belongs to several professional and charity organizations where he volunteers his time

to impact others' lives.
N Y
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Wednesday, July 13, 2021, 6:30-8:00PM

Send questions, suggestions for future topics/speakers, tips and tricks, ideas, etc. to:
Susquehanna Branch Team
susg-manager@pmi-keystone.org



