
 

PMI Keystone Chapter-Susquehanna Managed Event 

Live Virtual Meeting 

Wednesday, July 31, 2024 

6:30-8:00 PM 

 

Agenda: 

6:20-6:30 PM, Attendee Logon & Zoom Connectivity Assistance 

6:30-7:00 PM, Welcome  

7:00- 8:00 PM, Educational Event 

Topic:  An Evening with the Author of “Meet the Players in Projectland” 

Presentation Summary: 

Because people will make or break your success on a project, it’s worth investing the time to get the 

people part right. And just like any game, you need to know the roles and rules to win.  
 
In this lively discussion, we’ll explore the following topics in Dawn’s new best-selling book, "Meet 
the Players in Projectland: Decide the Right Project Roles & Get People on Board": 
 
∙Do most projects really fail? Why?  
∙How does understanding the players in Projectland® help us succeed?  
∙What is Projectland® and why is it different from business-as-usual?  
∙What are the roles you’re likely to encounter in Projectland?  
∙Do you know who your stakeholders are and what to do about them?  

 
BREAKOUT: Discuss which stories and lessons about the people-side of projects resonate most 
with your experience in Projectland and learn from each other!  

Through clever animal avatars and colorful stories, you’ll gain practical insights about the players 

you'll face. Plus, by magnifying your people power, you will exponentially improve your ability to 

navigate the tricky terrain of Projectland® with confidence.  
 
Plus, engage with the author and get YOUR questions answered live.  



PMP? Get FREE PDUs! 
 
PLAN TO JOIN US! 

***  

Protip! You can also earn PDUs for reading this book! Here's what Amazon reviewers are 

saying... 

"Worth Every Penny!" 
 
 Excellent Read for Both the New and Experienced Project Manager . 
 Great primer for all experience levels . 
 This old pro learned new tricks.  
 Exceeds Expectations!  
 You don't have to be a project manager to benefit from this book!  

 
See what all the buzz is about and prepare your questions prior to the session! Meet 

the Players in Projectland  is available in eBook and Paperback on Amazon, Barnes & 

Noble, and more. Learn more and get free sample chapters 

here: https://www.projectgurupress.com/meet-the-players-in-projectland 

Attendees will also receive instructions for how to GET YOUR BOOK SIGNED FOR 

FREE! Dawn is delighted to send fellow book lovers the gift of a personally signed 

element that you can add to your paperback book without your having to fly to uber-

expensive and hot-as-a-broiler Key West or wait until she can see you in person to get 

it. 

 

 

 

Presenter: 

Dawn Mahan is the founder of PMOtraining, LLC. She is a dynamic international speaker, a 

Project Management Institute (PMI) certified leader with extensive global experience, and 

sole inventor of the ProjectFlo® Process Learning System that makes learning PMI's 

complex process fast, easy, and fun. She works with C-level leaders, business owners in 

growth mode, Project Management Office (PMO) leaders, and project managers at all levels. 

Her work in preparing young professionals in the YearUp program for internships at major 

companies has been featured in Morningstar, Yahoo! Finance and more. 

 

https://www.projectgurupress.com/meet-the-players-in-projectland


Dawn started her writing career in high school when she became a published poet and won the 
English award at graduation. Then, the practicalities of life took over and she found herself 
pursuing degrees and work in STEM fields. In the early 2000s she finally got back to writing 
when she collaborated with colleagues on a blog, they named PMthink! Project Management 
Thought Leadership, and, as she was the only female in the troupe, she assumed the Austin 
Powers-esque moniker, FemPM. 

 
In 2009, she left the Fortune 50 and started her own firm. In 2014, she was awarded 
Professional of the Year Consulting/Project Management by Strathmore Who’s Who Worldwide. 
In 2021, she was hired by Udemy as their project management expert to co-create Smart Tips: 
Project Management & Agile for their business and marketplace platforms. She has trained 
thousands of ambitious professionals around the world. 

 
Dawn has built houses in Cambodia with Habitat for Humanity, has played a variety of roles on 
the American Lung Association’s Philadelphia Leadership Board, and sponsors a girls flag 
football team in Florida. A Central PA native, she graduated with an AS in Actuarial Science 
from Harrisburg Area Community College (HACC), and was recently recognized with a 
Distinguished Alumni Award. She also earned a BS in Mathematics from Lebanon Valley 
College.  

 
When she’s not in Projectland, you can most often find her with family in Hawaii, Pennsylvania, or 

the Florida Keys. 

1 PDU: Technical, Ways of Working 

Registration:  www.pmi-keystone.org 


