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PMI Keystone Chapter - York Managed Event 

Virtual Live Online Meeting 

Thursday – October 7, 2021 

 
6:20 - 6:30 PM – Attendee Logon and Greetings 

6:30 - 6:45 PM - Opening Comments and Chapter Information  

6:45 - 7:45 PM - Educational Event 

7:45 - 8:00 PM - Closing Comments and Discussions for Any Tabled Items  

 

TOPIC: Be Awesome! Delight Customers! Foster Joy in Your Teams!  Disciplined Agile – A holistic approach to Project 

Management 

PRESENTATION SUMMARY:  Project management is an exciting, fulfilling and often frustrating profession. The 

daily ups and downs and the pressures from all around can often be overwhelming. Here is the good news. With the right 

set of tools, knowledge, and skills, you can be successful in any project environment! 

Disciplined Agile provides you with the most comprehensive toolkit imaginable for project managers. And it comes with 

a noticeably clear set of instructions that leads us, step-by-step, through a continuous improvement process. You do not 

need agile experience! The toolkit provides options and a path forward for any project environment.  

In this presentation we will explain the four layers of the Disciplined Agile toolkit, and briefly drill down through a 

process goal example. You will see that as a Project Manager this enterprise-level approach to Project Management can 

help you, your teams, and your entire organization to better serve your stakeholders, communities, and indeed – help to 

make the world a better place! 

We invite you to join Lisa and Dave for an overview of Disciplined Agile and see how this incredibly practical toolkit can 

help you and your teams work toward ever-increasing levels of success! 

Learning Objectives 

• Review the Principles, Promises, and Guidelines of Disciplined Agile 

• Understand the objective of Guided Continuous Improvement 

• Learn to use the Agile toolkit to proactively make improvements in your environment 

TALENT TRIANGLE: 1 PDU - 0.5 Leadership, 0.5 Technical 

 

LOCATION: Virtual Live Online via Zoom.  

 

LOGON INSTRUCTIONS: Registration is required to obtain Zoom logon information. Upon registration, and an 

automated acknowledgement containing the Zoom logon instructions will be emailed to you. Also registrants will receive 

an event reminder with Zoom logon instructions from York-Manager@PMI-Keystone.org on the event day. 

 

PRESENTER(S):  Leadership Techniques, LLC 

David B. Newman and Lisa Hammer are co-founders and principals of Leadership Techniques, 

LLC and are Authorized Training Partners (ATPs) with the PMI. They have the honor of being 

part of an elite group of instructors selected to deliver multiple courses for PMI 

SeminarsWorld®, a series of professional seminars held monthly across the country and 

virtually.  
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David B. Newman, PMP, DASSM, PMI-ACP, SHRM-SCP, SPHR, ITIL 

David B. Newman has a diversified background in engineering and product development. He is a certified trainer for 

leadership seminars and loves to share his experience and extensive background with others. Project teams have excelled 

under his leadership as he has emphasized that the key to building a high-performance team is to integrate management 

skills with a collaborative philosophy to motivate teams.  

 

Lisa Hammer, PMP, DASSM 

Lisa Hammer has significant experience specializing in project management and staff development. She has managed the 

implementation of several multi-million-dollar programs, achieving client goals while maintaining budget and cost 

controls. Her executive career has been highlighted by a broad range of qualifications, including proven leadership and 

analytical skills, collaboration with outside groups, along with a reputation for accountability, flexibility, and 

resourcefulness.  

 

RECOGNITION:  

 

 

 

 

We appreciate the continued facility sponsorship by Penn State University – 

York Campus and York College for our PMI Keystone Chapter Spring and Fall Events – York Managed. We invite all 

PSU and York College Students and Faculty to attend. Ask us about mentoring.  

 

Normally PMI Keystone Chapter’s York Area Monthly Events are held live at YC in the fall and PSU-York PA in the 

Spring. Due to Covid-19 all meetings in 2021 will continue to be held virtually until further notice.  

 

SPECIAL CHAPTER MEMBER INVITATION REQUEST: Please, join your professional peers and area college 

students, and actively participate in the monthly meetings. Proactively contribute your wealth of knowledge, gained 

through your work challenges, to benefit all in attendance. Our success is because of you and for you. Together we learn, 

grow, and succeed. Tell us if you want to be a mentor or be mentored. 

 

York Area welcomes all Chapter Members as always!  We are one PMI Keystone Chapter bringing events closer to you in 

numerous areas: 

• Attend any area event offering (York, Susquehanna, Leigh Valley, North East, Carisle and Camp Hill) 

• Meet the area managers and support teams delivering the events and enjoy the diverse topics, we offer 

• Meet your peers in any area event offering from many different industries and cities in PA 

 

COST: Free for PMI Keystone Chapter members (must logon to register for free). Free for York College and Penn 

State students and faculty (must use a promo code).  Fee is $5.00 for non-members (and yet Check us out for free - 

must use a promo code). Get Promo Code from Professor or  membership@pmi-keystone.org 

 

CREDIT: PDUs are to be self-reported by attendees. Upon request, a certificate will be emailed to indicate completion of 

1 PDU (0.1 CEU) by contacting York-manager@pmi-keystone.org 

 

REGISTRATION:  Event registration is online at the PMI Keystone website: www.pmi-keystone.org  

 

CONTACT: Debra Hanzlik at york-manager@pmi-keystone.org 
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